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Let me tell you about our story

of transition from a traditional company
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Our Agile initiative

Agility in
Development

Support

Operation
Marketing
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then becoming agile




A company without
walls
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Where-the president
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si_ts with us

And walks around
the room




Where we help.eaeh
—=other to do better
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f And where
everybody is
happy
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Agile is about making
everybody happy so projects
will succeed.

It is not about finishing a

project to “win” but on
succeeding so more individuals

wll be appy.
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Can being agile overcome
social-cultural differences?

% !

2&



Our experience of trying to improve
off-shore development.

» Experience over 10 years
« Packaged application development

» Use development team in China
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Values Influenced by

Personal

Family

Organization

More difficult to
change
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Maslow’s Hierarchy of Needs

Self-actualization needs

Aesthetic
needs Continue to retain
Cognitive characteristics of an entity

needs
Esteem needs
Social needs

Safety needs Survival

Biological and Physiological needs

0 ((

27



What we want
to keep

What we want
to change
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A2l \What we don’t want to change

Rules we obey to protect

Principles our values

What we change to
_ keep our principles in
Practices changing environment




We want to protect at OGIS-RI

ij& Sincerity

& Skill
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Principles

Practices

Being: being able to adapt practices
and processes

Doing: adopting practices
and processes
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Hofstede’s Social-cultural Dimensions

Dimensions Japan China

Uncertainty Avoidance
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Risk aversion causes:

Difference in openness of society

Difference in willingness to adopt
new techniques and technology

Difference in communication

LLLLLbbLLbb bbb ELE L LR ELL
%

% 4 (
! (
5 Md1leé
6 ( ! 2%
( @
%
%
5 6 !
! ( 1!
% 5 6? @ 5 6?7 @
# %$ ?
@ %$

&2



) B
( $
( 5 06
(
!
I
$
H ! !
LLLLLLLLLLLLLLLLLLLLLLL
% B
$
! !
H B
! B
H :
LLLLLLLLLLLLLLLLLLLLLLL
H 22@
! 28@
. % 5E 6!
1 5
% |
(
(
$ I(
! 5 6 ! %

%

eveé

&2



% ( J J!
% (
! (
%
5 6 (
< %
I ( I 4
| I(
( b %
F C? !
I @
0 ?
0 CG
F C? @
) ? Q@
0 CF
F C?
M
0 C< (
$ ( !
% !
| ( |
' 5 6
% 4 1 I
H |
(
% 4

&2



What we learned from off-shoring
projects using waterfall methodology

Problem with ambiguous specifications

Different stances on quality requirement

Lack of information sharing

Low motivation in development team
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Conflicts within the team
® |[ower involvement
® |ess cohesiveness

® Decreased motivation

-

Effect on the project

® Low quality deliverables

® High turnover rate
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People are social by nature

Waterfall model, however, tends to
Isolate members by assigning
them tasks to do.

(Factory workers are not too social
while doing tasks in their lines.)
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This is going against human
nature to be social.




Adopting Scrum — Roles and Process

Japanese j Chinese Scrum Master

Product Owner é
Proxy
revised

_ a{‘on specification
ot
7 0

L~ Development
. questions Team

/replies
Product Owner
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Employers are concerned about
“survival’ of their company.

Employees are more concerned
about their own success.
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Maslow’s Hierarchy of Needs

Developer /
Motivation/ , Cognitive

Knowledge, meanin
needs g g

Esteem needs Achievement, master, independence
Social needs Belongingness
Safety needs

Biological and Physiological needs




Difference in “success”

1. Personal success

2. Organization success

3. Technical success

Chinese member:

= — =8

Japanese member:

Organizational -
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We all want to develop our career paths

Japanese by succeeding in
a project within an
organization.

Chinese by acquiring :
new technical skills to '\ :{5‘1'
help them find better Ll
jobs.
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Issue Analysis Table

Difference anticipated

(3)Difference
(1)Known (2)Unknown unanticipated
outcome outcome

(a)Can change | Difference in Implicit meanings
meaning of words

(b)Cannot National holidays Distributed High turnover rate
change locations

(c)Does not Time zone
affect difference
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Manifesto for Agile Software Development

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan
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not be replaced

Motivation is about individual’s
value.
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